
How to build the habits, 
routines and rituals 
of high performance 
leadership.

LEADERSHIP & PERFORMANCE PROGRAM



 ‘LEADERSHIP INTO THE FUTURE 
LOOKS DIFFERENT TO LEADERSHIP 
IN THE PAST – ARE YOUR LEADERS 
READY TO PERFORM AND GET 
RESULTS IN A CHANGING ECONOMY?’  
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Over 8 months we will work with each leader to move them to a higher 

level of performance and results. As part of the program, leaders will 

be expected to not just undertake learning & development but achieve 

some ‘hard numbers’ as results. We will focus on being extremely 

practical, practise to make sure we nail it, and visualise performance and 

success. Your leaders will be pushed to the top of their game. It’s their 

choice to perform or move on.

WHAT?
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Leadership is changing – we all know this. We need a new approach to how 

we develop our people. Your learning and development strategy needs to 

be very closely aligned to the business objectives. It’s about getting results 

not just for our people but for the business and our customers.

We’re serious. This program is backed by our 100% money back, 

performance guarantee. If you don’t get results, you get your money back.

WHY?
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1.

3.

2.

4.

THINGS WE’VE SEEN, HEARD 
AND NOW UNDERSTAND 

With expectations growing, we need our 

leaders to be at the top of their game. 

Working on the business and in it, wearing 

multiple hats, solving problems and knowing 

how to read the play. They need to deliver 

results, consistently. 

Career hopping is common, we need to be 

able to engage our leaders and people for 

as long as they are performing, and give our 

people a reason to strive for excellence. We 

need strategies to retain our people longer. 

Millennials make up a large percentage of 

both our team and customer base. They  

have different attitudes and beliefs to the 

people of 20 years ago. We need to know how 

to understand and engage them to build 

strong teams.

The business landscape is changing, it 

can often take us a little by surprise – 

transformation and change are becoming 

normal and we are always re-inventing and 

re-structuring. Having leaders who can adapt 

quickly is key – we can’t be stuck in our ways. 

Leadership & business are in the midst of so much 

change; changing consumer attitudes, increased 

competition, new technology and business models. 

We need our people to be focussed, and prepare them 

to ‘unblock their blockers’. 
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WHO’S INVOLVED? (CORE TEAM)

BEN ROULSTON

TARA RIDSDALE

LEANNE ROULSTON

LEADERSHIP AND HIGH-PERFORMANCE MENTOR

LOOK, FEEL AND DIGITAL CONTENT CREATOR

BEHAVIOUR-BASED DESIGN AND LEARNING EXPERT

https://www.linkedin.com/in/benroulston/
https://www.linkedin.com/in/leanne-roulston-b805a8b3/
https://www.linkedin.com/in/tararidsdale/


7

TARGET AUDIENCE

This program is built  
to get results and 
performance from... 
• Operational Leaders  

• Support Leaders (project not people leaders)  

• Frontline Leaders  

Content will be 
tailored for each 

level – detailing ideal 
behaviours, habits 

and skills for achieving 
high performance 

and results. 
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WHAT YOU 
NEED AND 

DON’T NEED 
FOR SUCCESS

• Open to feedback and learning

• Eager to receive feedback

• Looking to embrace change

• Seeking challenge

• Hungry for growth

• Ready to strive for high performance

• Unrelenting in the pursuit of results

• Someone who takes responsibility

• Committed to your own future and success

TO BE SUCCESSFUL IN THE PROGRAM, 
YOU WILL NEED TO BE...

• Closed to feedback 

• Resistant to change 

• A ‘know it all’  

• Not looking to evolve and change 

• Scared of success 

• A blamer and full of excuses 

• Reluctant to stay motivated 

• Scared of the truth 

• Scared of getting high performance and results

TO BE UNSUCCESSFUL IN THE PROGRAM, 
YOU WILL NEED TO BE...
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Let’s work 
together to get 
your leaders to 
high performance.    
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WHAT PEOPLE SAY ABOUT WORKING 
WITH BEN & THE TEAM

JAMES BUCKLEY 
Head of retail ,  Quiksilver – 
Boardriders

Quiksilver has a long-standing relationship with Ben and it was nice to have him working 
alongside us again. He and the team work hard to understand your desired outcomes and 
design valuable content to help you get there. The facilitation and delivery of their work-
shops are as energetic as they are informative and the participants walk away knowing 
what it is they need to do. I cannot recommend them highly enough!

BEN FRENCH
Service and Supply Chain 
Manager at Domestic & 
General

Ben Roulston has an inner drive coupled with a visionary motivation that drives himself 
and those around him to excel. I have had the fortune to work with Ben on two separate 
occasions and each time found myself giving more than I thought I had and receiving more 
than I thought I needed. I have first-hand witnessed Ben’s leadership as well as his ability 
to bring people on a journey through his confidence in himself and those around him.

IRENE BAU
Head of HR, Bardot

Ben is one of the most driven and dedicated people I’ve worked with and I couldn’t help 
but be inspired by the passion and focus he brought to his role. Ben is the type of person 
who’s always ready and willing to jump in and provide valuable leadership and advice for 
any project we were working on. With years of experience Ben has established himself as a 
trusted advisor amongst his clients and wider network. I wouldn’t hesitate in recommend-
ing Ben as a professional leader who’s dedicated to delivering quality work and driving 
positive outcomes across any organisation. 
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HOW IT ALL WORKS

Workshops – Focused on business problems and opportunities. 

Coaching – 1:1 session to break down barriers and work through roadblocks. 

Online – Content to feed the mind between coaching and workshops. 

Integration – We will establish the tools to get out there and get it done. 

Immersive – Getting into the office and making sure the learning is practical. 

Feedback – 360 degree feedback to participants from peers, leaders and direct reports. 

Speakers – Guest speakers to drive greater influence, motivation and change. 

Experiential – Hand on activities and projects that get outcomes and break bad habits. 

Accountability – Partnering based on needs, to cement implementation. 

Hack-a-thon – A two day immersive ‘tackle a big problem’ event. 

Conference – Sharing the motivation and knowledge with a broader audience. 

Social – An online tool that supports the ‘social conversation’ around learning. 

How would we deliver this program? 
Through a combination of the following, 
based on your needs:
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EXPLAINED

PROBLEM SOLVING WORKSHOP

Our problem and opportunity focused workshop will contain some content traditionally seen in a workshop, supported by 
online resources. The workshop will take specific business problems or opportunities and work towards solutions and plans 
for moving forward. This will give you tangible outcomes. 

Using a workshop, we will break down this problem or opportunity and devise solutions together. We will look at each level of 
the business and its primary function, and ensure everyone is across it for ultimate buy-in. 

1:1 COACHING SESSION

Working with a Coach who has expertise high-performance leadership, participants will be pushed to unblock their personal 
blockers and break through roadblocks. The coach will urge them to take ownership, clear their frustrations and strive for the 
next level of results. Coaching isn’t for those who want a ‘nice and fluffy’ experience – it’s for those who want to achieve a higher 
level of performance and see results. 



EXPLAINED

ONLINE CONTENT
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Beautifully presented and user-friendly content delivered directly to each participant’s inbox each week. A series of videos, 
articles, podcasts and supporting material (like templates and ‘how to’ guides) to implement the learning. Each month will 
have a theme and the themes will be based on your key problem areas, opportunities for growth and desired results. 

EXAMPLE THEMES | ONLINE CONTENT | MIX & MATCH 8 THEMES BASED ON YOUR NEEDS (OR SUGGEST YOUR OWN):
 
• SELF-AWARENESS & RESILIENCE – It starts with you, how are you showing up? 
• FEEDBACK & CURRENT STATE – What do your team (really) think of you? 
• ADVANCED SELLING TRAINING – Be a model of what you expect from your team. Daily. 
• PRESENTING TO INFLUENCE – Stage presence and the art of communicating the ‘WHY’.
• EMPOWERMENT AND OWNERSHIP – We can’t hold your hand every day, you have the power. 
• CREATING ACTION & ORDER – In business action, let’s get out of the office and on the road. 
• RESULTS & NUMBERS – How behaviours drive numbers; the results you want are in how your people behave.
• TEAM ENGAGEMENT & PRODUCTIVITY – We need to find your people’s peak, not just settle. 
• HIGH PERFORMANCE LEADERSHIP – It’s not just about what you say, it’s HOW you do it. 
• SERVICE DESIGN – Design consistent customer service experiences, that create ‘WOW’.  
• STAKEHOLDER BUY IN – Getting everyone on the bus, and willingly. 
• UNDERSTANDING BEHAVIOUR – Knowing what good looks like and modelling it. Leading like a legend. 
• BODY LANGUAGE – Be a master of communication, it’s in what you don’t say. 
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EXPLAINED

INTEGRATION

To support and integrate new learning, we’ll always present a toolkit for action and ‘making it happen’. Whether it is an eye-
catching poster for the back room or a short video to circulate around, embedding the learning is essential. Participants won’t 
just implement learning ‘someday’, they’ll be action-oriented and looking for ways to integrate and change.  

IMMERSIVE

We won’t learn nearly enough in the training room, so let’s get out on the road, whether it be as a group (hello minivan) or 1:1. 
We need to get into the business world and see for ourselves; who’s doing it well, what can we learn, and who can we use as 
models? Then, we go back into our own office, take a critical approach and ask; ‘What needs to change?’, ‘How are we looking 
today?’ and ‘How can we work with this leader to get higher performance and results?’

FEEDBACK

It’s time for warts and all. To achieve high performance, we need leaders to ‘own their shit’. Using an online feedback tool, 
we will seek feedback from the circle of influence that surrounds each participant. The feedback will be custom-designed, 
in line with the business’s objectives, values and desired behaviours. Feedback is placed at the midpoint of the program – 
WHY? Because this is a turning point. Participants trust their coach, and there has been the right amount of ‘leg work’ to get 
everyone comfortable to hear the feedback. 
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EXPLAINED

SPEAKERS

Over the course of the program, we’ll inject some one hour sessions featuring key speakers. The role of the speaker will be to 
motivate and drive a higher level of ‘love’ for what each participant does. How? Through sharing their stories. Speakers will offer 
emotion, engagement and key lessons from their journey. Speakers may be internal to the business or external, but their lessons 
will always be relevant to the group. 

EXPERIENTIAL

Games are often a reflection of behaviour. Games assist us to see key behaviours that prevent or block high performance, like 
win-lose attitudes instead of a productive, win-win culture. Games are custom-designed with the result in mind (they’re not 
just some feel good team building exercises). We will push participants to see how they show up, and deliver some hard-hitting 
lessons for change. 

ACCOUNTABILITY

Early in the program, we will assign each participant an accountability partner. This person will not be another participant in 
the program, however, they will be a person within the broader business. Each month the participant will need to set their 
intentions for the month with their partner, and (using a no-excuse method) the partner will hold them accountable to their 
intentions. 
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EXPLAINED

HACK-A-THON

A hack-a-thon is an event that is run over a couple of (long) days where teams concentrate on a particular business problem. It 
is a problem that if solved will add significant value to the business. Teams will work tirelessly on understanding the problem 
and its root cause, possible solutions, and who needs to be involved in driving change. On the completion of the hack-a-thon, 
each team will pitch their solution to a judging panel and the most innovative solution will be selected and rolled out. 

CONFERENCE

At a milestone point of the program (possibly the end), we’ll bring together all of the participants along with a broader 
audience (eg. it could be a Leadership Conference or Support Office Conference). Over the course of the conference, each 
participant will need to lay out their vision for high performance. Participants will share new initiatives, other programs they’ve 
been a part of, and practical tips to increase results.

SOCIAL

Let’s use our mobile habits as a force for good. Participants use a platform to easily and consistently seek peer support, 
feedback and share valuable lessons. Using a tool like ‘Facebook Workplaces’, we’ll setup a community that will connect the 
team between events and motivate us to reach our full potential every day.
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SPEAKERS

EXPERIENTIAL

ACCOUNTABILITY

CONFERENCE

HACK-A-THON

SOCIAL

WORKSHOPS

COACHING

ONLINE

INTEGRATION

IMMERSIVE

FEEDBACK

Coaching 3
30 Minutes

Theme 8

Integration 
Point 2

Accountability 
Call 8 

30 Minutes 

Workshop 1
1 x 4 Hour 

Session 

Theme 1

Speaker 1 
45 Minutes 

Accountability 
Call 1 

30 Minutes 

Coaching 1
30 Minutes

Theme 2

Accountability 
Call 2 

30 Minutes 

Theme 3

Accountability 
Call 3 

30 Minutes 

Workshop 2
2 x 4 Hour  
Sessions 

Theme 4

Accountability 
Call 4 

30 Minutes 

Coaching 2
30 Minutes

Theme 5

Integration 
Point 1 

Accountability 
Call 5 

30 Minutes 

Theme 6

Accountability 
Call 6

30 Minutes 

Workshop 3
1 x 4 Hour 

Session

Speaker 2
45 Minutes

2-hour 
Experiential 

Activity

Accountability 
Call 7

30 Minutes 

Solutions for known 
business problems. 

Personal roadblocks and 
fears removed. 

Grow knowledge and 
understanding. 

Tools and templates to 
implement ‘new ways of 

leading’.’.  

Lessons and successes 
from people who 

consistently perform.   

Understanding of 
behaviour and 
self-sabotage. 

Staying on track and 
focused. 

Presentation to peers to 
align expectations.  

MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6 MONTH 7 MONTH 8 OUTPUTS

Theme 7

No Hack-a-thon with this package.

No immersive with this package.

No social support tool with this package. N/A

N/A

A full view of how 
an individual is 

performing.

360 degree 
feedback

Feedback  
Debrief 1:1  

60 minutes

Conference with 
wider  team 

1 – 2 Days

SAMPLE PARTICIPANT JOURNEY
STANDARD
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SPEAKERS

EXPERIENTIAL

ACCOUNTABILITY

CONFERENCE

SOCIAL

HACK-A-THON

WORKSHOPS

COACHING

ONLINE

INTEGRATION

IMMERSIVE

FEEDBACK

Coaching 4
45 Minutes

Theme 8

Integration 
Point 3

Accountability 
Call 8 

30 Minutes 

Conference 
with wider team

1 – 2 days

Social Support
Month 8

Workshop 1
1 x 6 Hour 
Session 

Theme 1

Speaker 1 
45 Minutes 

Accountability 
Call 1 

30 Minutes 

Social Support
Month 1 

Coaching 1 
45 Minutes 

Theme 2

Integration 
Point 1

Accountability 
Call 2 

30 Minutes 

Social Support
Month 2

Coaching 2
45 Minutes

Theme 3

Accountability 
Call 3 

30 Minutes 

Social Support
Month 3

Workshop 2
2 x 6 Hour 
Sessions

Theme 4

360 Degree 
Feedback

2-hour 
Experiential 

Activity

Accountability 
Call 4 

30 Minutes 

Social Support
Month 4

Theme 5

Integration 
Point 2

Business Tour  
1:1 – 1 Day per 
participant 

Feedback 
De-brief 1:1  
30 Minutes

Accountability 
Call 5 

30 Minutes 

Social Support
Month 5

Coaching 3
45 Minutes

Theme 6

Accountability 
Call 6

30 Minutes 

Social Support
Month 6

Workshop 3
1 x 6 Hour 
Session

Speaker 2
45 Minutes

2-hour 
Experiential 

Activity

Accountability 
Call 7

30 Minutes 

Social Support
Month 7

Solutions for known 
business problems. 

Personal roadblocks and 
fears removed.

Grow knowledge and 
understanding.

Tools and templates to 
implement ‘new ways of 

leading’.’.  

On the ground, frontline 
analysis & coaching. 

A full view of how an 
individual is performing.

Lessons and successes 
from people who 

consistently perform.      

Understanding of 
behaviour and 
self-sabotage.

Staying on track and 
focused. 

Presentation to peers to 
align expectations. 

Staying connected and 
feeling supported. 

MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6 MONTH 7 MONTH 8 OUTPUTS

Theme 7

N/ANo Hack-a-thon with this package.

SAMPLE PARTICIPANT JOURNEY
PREMIUM
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SPEAKERS

EXPERIENTIAL

ACCOUNTABILITY

HACK-A-THON

CONFERENCE

SOCIAL

WORKSHOPS

COACHING

ONLINE

INTEGRATION

IMMERSIVE

FEEDBACK

Coaching 4
45 Minutes

Theme 8

Integration 
Point 4

Accountability 
Call 8 

30 Minutes 

Conference with 
wider team 

1 – 2 Days

Social Support
Month 8

Workshop 1
1 x 8 Hour 

Session

Theme 1

Business Tour  
(As a group) 

1 Day

Speaker 1 
45 Minutes 

Accountability 
Call 1 

30 Minutes 

Social Support
Month 1 

Workshop 2
2 x 8 Hour 
Sessions 

Coaching 1 
45 Minutes 

Theme 2

Integration 
Point 1

Accountability 
Call 2 

30 Minutes 

Social Support
Month 2

Theme 3

Speaker 2
45 Minutes

Accountability 
Call 3 

30 Minutes 

Hack-a-thon 
Event 
2 Days 

Social Support
Month 3

Coaching 2
45 Minutes

Theme 4

Integration 
Point 2

360 Degree 
Feedback 

Accountability 
Call 4 

30 Minutes 

Social Support
Month 4

Workshop 3
1 x 8 Hour 

Session

Theme 5

Business Tour  
1:1 – 1 Day per 
participant

Feedback 
De-brief 1:1 
60 Minutes 

2-hour 
Experiential 

Activity

Accountability 
Call 5 

30 Minutes 

Social Support
Month 5

Coaching 3
45 Minutes

Theme 6

Integration 
Point 3

Accountability 
Call 6

30 Minutes 

Social Support
Month 6

Workshop 4
1 x 8 Hour 

Session

Speaker 3
45 Minutes

2-hour 
Experiential 

Activity

Accountability 
Call 7

30 Minutes 

Social Support
Month 7

Solutions for known 
business problems. 

Personal roadblocks and 
fears removed.

Grow knowledge and 
understanding.

Tools and templates to 
implement ‘new ways of 

leading’.’. 

On the ground, frontline 
analysis & coaching. 

A full view of how an 
individual is performing. 

Lessons and successes 
from people who 

consistently perform.   

Understanding of 
behaviour and 
self-sabotage.

Staying on track and 
focused. 

A significant event to 
create a ‘future’ concept. 

Presentation to peers to 
align expectations.  

Staying connected and 
feeling supported. 

MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6 MONTH 7 MONTH 8 OUTPUTS

Theme 7

SAMPLE PARTICIPANT JOURNEY
PLATINUM
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RESERVATIONS?
US TOO. LET’S GET THEM SORTED.

1. WHAT IF MY TEAM DOESN’T TAKE ON THE LESSONS THEY’RE LEARNING?

a.     It’s a fear of ours too, but what we recommend is doing two things to combat ‘lack of commitment’:
 i.     Application Process, participants have to apply to the program, and go through an interview and selection process.

 ii.     Performance Contract, participants have to establish a contract of performance that will identify the results 
expected as part of the program. 

2. IS IT TOO MUCH IN TOO SHORT OF TIME ON TOP OF THEIR ‘ACTUAL JOB’? 

a.      Everything they do will be integrated and part of their role (participants should be doing a lot of this anyway), with a 
focus on behaviour, results and performance – not assessment. In fact, this program will give them more time back. 

3. CAN WE DESIGN OUR OWN ‘PARTICIPANT JOURNEY’? 

a.      Yes, but three things make up the ‘secret sauce’ here, so don’t leave them out: 
 i.     Coaching – Keep at least three 1:1 sessions in.  
 ii.     Immersive – Keep at least 1 day. 
 iii.    Accountability – Keep their accountability partner.  
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RESERVATIONS?
US TOO. LET’S GET THEM SORTED.

4. IS IT TOO FULL ON – ARE WE PUSHING THEM TOO HARD? 

a.      Maybe at times, yes (pass the Kleenex), but we’re going after high performance here, not just another fluffy, feel-good 
training session. I say ‘we’ve got this’ no matter what. 

5. IS IT WORTH THE INVESTMENT? 

a.      If you can’t see it on the bottom line by the end of the program either through sales uplift, increased people retention, 
higher engagement and productivity, then we will refund you. 

6. WILL PEOPLE QUIT AS PART OF THIS PROGRAM? 

a.     Possibly yes, WHY? Because they will decide either of two things, (and either of these realisations are a good thing):
 i.     That this ‘high performance and results’ culture isn’t for them. 
 ii.    That their purpose in life isn’t aligned to the work that they do.
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STANDARD PREMIUM PLATINUM

Based on Sample Journey 1. (Page 17) 

$4,700 per person

Based on Sample Journey 2. (Page 18) 

$5,700 per person

Based on Sample Journey 3. (Page 19) 

$7,700 per person

RESULTS TO EXPECT

• Increased KPI’s & Sales
• Increased Profitability
• Increased Engagement
• Increased Productivity
• Increased Retention

An uplift in any of these metrics would more than recover the investment in the program. 
We know we can get results – so it’s a win-win.

Working with you, we will review each participant’s results and make changes to their program as we need to. 

INVESTMENT
Depending on the make-up of options: 
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Good to know!
Ben’s ‘no bull’ coaching style has resulted in some 
people leaving a business for various reasons. 
This has often had a motivating, positive result 
– you can make way for fresh, focused leaders – 
those committed to your business. 
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Working in project  
teams of four.

Working in project  
teams of four. 

Working in project  
teams of two.   

Limited to 50 participants per year up to/across 4 clients. 

WHY? We are about high performance and results and we have a strong science on what will get this.  
It means we need to be 100% committed to our 50 participants and/or 4 clients. 

IDEAL GROUP SIZE

MINIMUM
12

LIMITED PLACES

IDEAL
16

MAXIMUM
24
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A leather-bound journal to 
record thoughts and some of 
the toughest lessons learned 

from coaching feedback. 

During the program, 
everyone will have a series of 
books they need to swap and 
trade. The goal – read them 

during the program. 

A box on commencement, 
that will hold all of the 

essential items to keep them 
focused during the program, 

and a few treats! 

WELCOME
BOX

BOOK
SWAP

REFLECTION
JOURNAL

NICE TOUCHES
These nice touches make the program one of the best the participants have experienced.  
We want everyone saying, ‘this blew me away’ and ‘this changed my life’. For the better of course!  
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1 2

43

NEED & RESULT
What do you want delivered and why?

• What are you addressing... 
Team dysfunction, poor performance, 
lack of innovation?

• And what will the result be...  
Stronger teams, improved performance, 
creative thinking?

TEAM
Who do you want to deliver it?

• What’s the workplace climate?
• What’s your team look like and who 

is responsible for roll out? 
• What’s the context, ie. culture, 

attitudes and behaviours? 

PROCESS
How do you want to deliver it?

• What’s going to work with your team  
in the current context? 

• What method will get the best result?
• What people and resources do you 

already have to support change?

INTEGRATE & MEASURE
How will you support and measure it?

• What are YOU going to do post-learning 
to make it stick? 

• How will you know if it’s successful? 
• What metrics will you use to measure 

results?

OUR LEARNING MODEL
This is the approach we take to design, delivery and follow up of all of our programs.  
We absolutely partner with you, every step of the way to get you the results you’re looking for. 
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We’ve worked with



What’s next?
This is a limited place program.
Ideal intake time is February for a September completion.  
Take action with Ben and talk about getting higher 
performance and results from your leaders. 
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CONTACT
03 9088 8007

hello@thinka.me 

LEARNING THAT GETS RESULTS


