
LEARNING THAT GETS RESULTS

HOW DOES IT WORK?
You’ve just become the government of one of the  
European Union states, now you need to trade your  
goods and services to make your economy grow.  
Can you do it? 

DO YOU WANT NEXT LEVEL NEGOTIATION,  
INFLUENCE AND CREATIVITY CAPABILITY? 

TRADE-OFF 
ACTIVITY

STAGE 1 | GOVERNMENT SETUP 
The group is divided into countries,  

you’ll all be given a certain number of 
commodities, you’ll need to decide who plays  

what role in your government. 

STAGE 3 | ECONOMIC DOWNTURN 
The group is required to counterbalance a  

decline in the economy; you need to weather the 
storm, tough decisions need to be made.  

Have you got what it takes? 

STAGE 5 | FINAL ROUNDS
In the final round, the teams need to end up with a 
balanced trade account and all of the commodities 

required to run a successful country. Who has correctly 
used their powers of negotiation and influence?

STAGE 2 | TRADE ROUNDS 1–4 
Each group is required to trade  

goods and services to make a balanced  
economy, but who’s playing win-win and  

who’s playing win-lose? 

STAGE 4 | TRADE ROUNDS 5–8
The group will experience three fast-paced trade 
rounds, where the central government and bank 
will throw a series of curved balls that you need to 

react and respond to. 

STAGE 6 | DE BRIEF AND REFECTION 
Of course, no deep dive into behaviour would  
be complete without a de brief. This (and an 

individual self-reflection) is a crucial part of any 
experiential activity.

QUITE AN 
EXCEPTIONAL 

APPROACH TO 
LEARNING
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All Thinka programs are building the human 
capability required for the future.

HOW? We focus on exponential 
growth in emotional intelligence and  
a strong understanding of self.
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LEARNING THAT GETS RESULTS

WHAT RESULTS?

1 A DEEP UNDERSTANDING 
OF NEGOTIATION AND 

INFLUENCE.

2 A TEAM THAT  
KNOWS ITS COMPETITIVE 

BLIND SPOTS.

3 AN ORGANISATIONAL 
REALISATION AND ETHOS 

THAT WE ‘ARE BETTER 
TOGETHER’. 

THE FINE 
PRINT
Run on-site, or at a location 
selected by you, for groups  
up to 100. 

WHAT ARE THE PRACTICAL RESULTS I WILL GET 
FROM THIS PROGRAM? 

•  Teams that practise a deep application of 
negotiation and influence. 

•  A team that knows how they can work together, 
and what WIN-WIN looks like. 

•  A snapshot of individual behaviour and what each 
person needs to be aware of. 

CAN I CHANGE THE STRUCTURE OF THE 
PROGRAM? 

•  Yes, you can complete the activity in three hours 
or across an entire day. 

HOW CAN I BE SURE IT WILL WORK? 

•  This activity has never failed to get a result, it 
instils a WIN-WIN ethos. 

FREQUENTLY ASKED QUESTIONS

WHAT’S INCLUDED?
•  Facilitation of the workshop on-site, or at a location selected by you;

•  All resources including event theming and banners to give the room 
atmosphere and excitement;

•  A highly skilled, experienced and engaging facilitator;

•  Design collaboration on what the most important key messages are;

•  Client meetings and project management included.

GOOD TO KNOW:
This activity isn’t for the faint-hearted, it’s fast-paced,  
full-on and will ‘up the ante’ in high-pressure situations.
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