
Strengths-based leadership 
Great leadership teams know where they are strong and 

where they are weak. They help each other, and their 
teams,  ‘flex’ their strengths by identifying specific roles, 

tasks and action items that align each person’s talents and 
strengths to the current situation or performance goal. 

STRENGTHS: BALCONY OR 
BASEMENT? 
For every talent, we know that they can be productively 
applied, but that doesn't mean that they always are.

When you are using your strengths from the balcony, 
you are consciously aware of the talent and applying it 
productively in the right situations. Operating from the 
balcony accelerates your performance.

You are operating from the  
basement when you are unaware 
of your talent in play and/or you 
are applying the talent in the 
wrong situation, causing a non-
desirable outcome. Operating from 
the basement inhibits 
your effectiveness. 

REFLECTION

1. Identify one of your talents that could have the potential to
cause a negative impact if applied in the wrong way. Have
you ever exhibited this, and if so, what was the impact?

2. Ask your immediate team for feedback. Be ready to really
hear this feedback; this is about your growth.

3. Action Plan: What might you do to ensure that you
appropriately focus this talent?

ABOVE AND BELOW THE LINE 
THINKING AND BEHAVIOUR
When you are using your strengths productively (from the 
balcony), you are most likely thinking and behaving positively 
and responsibly. You are open, curious and above the line. 
Conversely, when you are using your strengths in a less 
mature way or unproductively (from the basement), then you 
are more likely to be operating from below the line. Here, you 
may be defensive, closed, or deflecting responsibility.

Reflect on your thinking, feelings, words and body language 
at work, and their effect on those around you. 
At times, we all go below the line, it's a human thing. However, 
there is a big difference between living below the line versus 
visiting it. Where you are most of the time is where you live.

TRAMPOLINE STRATEGY 
TO BOUNCE BACK FROM 
BELOW THE LINE…

• Catch yourself below the line and ask yourself why;
work out what triggered it

• Focus on whatever is in front of you
• Ask yourself how your current mood, energy, and

actions may be affecting those around you
• Focus on the things that can be influenced

and controlled
• Move forward in a more positive frame of mind

Over the years, Gallup has studied tens of thousands of 
teams to learn more about the things that high-performing 
teams do that distinguish them from others. 
The research uncovered five key insights about the most 
engaged and productive teams. We like to call them 
the 5Cs.

High performance teams:
Are CONNECTED to a COMMON PURPOSE 
and CLEAR GOALS

COMPREHEND individual and collective 
performance gaps 

COMMUNICATE with everyone effectively

COLLABORATE to find the best, most effective 
methods to work together and leverage the 
team’s resources

CELEBRATE individual strengths and team successes
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