
Land Feet First 
Noisy Beast Leading Integration Part 1

1
Get together as a leadership group and refine 
the 5Cs 90 day action plan from the last 
workshop on Strengths Based Leadership. 
Ensure you incorporate some of the integration 
strategies explored at the workshop. 

2
On a separate document, build out this 
action plan with specific actions to be 
completed, by who and by when. Ensure 
everyone in the group is assigned actions 
and responsibilities. 

3
Email the detailed action plan you built out to 
michelle.f@thinka.me by Tuesday 12th May. 

4
Start implementing processes, rhythms and 
routines from the action plan and be ready to 
report back on progress. 
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Building a strengths-based team  
with the 5 Cs

90-DAY ACTION PLANNING 

How we will build CONNECTION

How we will build COLLABORATION

How we will build COMMUNICATION

How we will CELEBRATE individual strengths 
& team successes

CONNECTION 

COMMUNICATION CELEBRATION 

COLLABORATION 

• What specific actions should you start to 
stay connected/increase connection with 
each other?

• Who are the team’s cheerleaders? Who 
can rally everyone together?

• Are there teams you need to stay 
connected to? Who can help the team 
build and nurture these relationships?

• Where does your team excel in the area 
of communication? When and where 
does communication stall? How will 
you improve?

• Who on your team can ensure that the 
right information gets to the right people?

• How will you incorporate strengths 
language into your day-to-day?

• How do you/will you publicise and 
celebrate your team’s successes?

• What specific actions can you take to help 
your team take responsibility for their own 
development?

• What do you/could you have in place 
to understand what motivates each 
individual team member to perform?

• What specific actions can you take to 
create a team culture where everyone 
recognises and appreciates each other’s 
talents and strengths?

• How will you use your strengths as a 
team to build relationships with other 
departments/areas in the office?

• What partnerships do you need to build 
and what actions will you take to ensure 
execution of results?
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