
Did you know? 

According to the COVID-19 Retail Recovery 
Protocol it is recommended that you undertake 
check-ins with your team members every day. 
Check on their well-being, ensure staff and 
contractors are properly trained and have 
access to relevant information and personal 
protective equipment (PPE).

Key takeaways

To boost your Retail Manager capabilities, you’ll 
evolve to:

Understand the benefits of working closely 
with your pharmacy owner.

Outline your key responsibilities and 
priorities.

Understand the benefits of establishing 
position descriptions for each team 
member.

Implement coaching and feedback plans 
for your team.

Meet the speakers

Francesca Commisso
Regional Manager  
– DDS & Chemist King  
(VIC/TAS/WA/SA)
Sigma Healthcare

Francesca is a regional manager 
with a passion for mentoring her 
team to succeed. She enjoys 
being out in the field working on 
projects that suit the needs of 
each business.

How Francesca has evolved in 
her role as a Regional Manager:
“I thrive on success! Knowing 
that hard work and perseverance 
will help me achieve greater 
professional success is what 
keeps me going. I feel that 
aligning the company’s vision and 
values with my own is one way to 
achieve that.”

Marnie Bateman
Regional Operations 
Manager - Amcal & Guardian 
(NSW/ACT)
Sigma Healthcare

Marnie is a regional operations 
manager who loves building 
relationships with her franchise 
partner teams and supporting her 
BDM team to achieve their goals.

How Marnie has evolved in her 
role as a Regional Operations 
Manager:
“I enjoy being able to help 
our customers build better 
businesses by using the tools 
we have and seeing them work. 
I enjoy making sure our teams 
have the resources to be in the 
top performing pharmacies for all 
of our programs.”

Retail Manager 
 – Resetting foundations

In this dynamic environment we are facing in 2020, it is normal to 
feel a little out of control and overwhelmed. A way to overcome 
this is to ensure you show leadership as well as management skills.

In order to succeed, you need to take a step back and reset your 
foundations so you don’t fall into the trap of focussing on minor 
day-to-day tasks. It is also important that you set your team up to 
reach goals together.

You are all doing a fantastic job in keeping the engines of your 
pharmacy running. Consider using this time as an opportunity to 
take a breath and start directing where you need your team to go.

Retail Manager Session

Meet the speakers

As a Retail Manager I already have: Add 
an ‘x’

Regular check-in with my pharmacy 
owner

A clear understanding of my role and 
key responsibilities

An established system for listing my 
priorities for each day/week
For my team I have already set up the 
following:
A position description for each team 
member clearly outlining their key 
responsibilities 

A coaching plan for the team 

A means of providing feedback or 
having tough conversations

Click here

Have you already got your foundations in 
place? Read the statements and place an ‘x’ in 
the box of those you believe you succeed at. 

This is an interactive PDF! Click into the fields  
to type in your responses to activities and questions. Think

https://www.guild.org.au/__data/assets/pdf_file/0030/92379/Retail-Recovery-Protocol-1May2020.pdf
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