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WHY THINKA? 
THINKA creates learning that 
gets results. Whatever shape that 
learning takes for your team – a fun, 
hands-on workshop, online learning 
or some short, slick videos. 

We work closely with our clients to 
change behaviours, inspire culture 
and boost performance. We do 
more than just train your team, we 
support you to integrate the learning 
and measure the success. 

We make sure your team is 
performing at its peak and delivering 
results.
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WE GET RESULTS 
THINKA is a little different to your 
traditional Learning & Development 
agency – we’re more of a hybrid 
between People & Performance 
and Learning & Development. 
We measure everything we do in 
tangible numbers – to ensure you 
get a return on your investment.

We’ve helped to solve problems like:
1. Leaders not meeting KPI’s
2. Low productivity
3. Low retention of people
4. Poor morale and culture
5. Lack of engagement
6. Poor sales and customer care
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WE’VE WORKED WITH
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TESTIMONIALS
JAMES BUCKLEY  
Head of retail, Quiksilver – 
Boardriders

Quiksilver has a long-standing 
relationship with Ben and it was nice 
to have him working alongside us 
again. He and the team work hard to 
understand your desired outcomes 
and design valuable content to help 
you get there. The facilitation and 
delivery of their workshops are as 
energetic as they are informative and 
the participants walk away knowing 
what it is they need to do. 

IRENE BAU 
Head of HR, Bardot

Ben is one of the most driven and 
dedicated people I’ve worked with 
and I couldn’t help but be inspired 
by the passion and focus he brought 
to his role. Ben is the type of person 
who’s always ready and willing 

to jump in and provide valuable 
leadership and advice for any project 
we were working on. With years 
of experience Ben has established 
himself as a trusted advisor amongst 
his clients and wider network. 

BEN FRENCH 
Service and Supply Chain Manager, 
Domestic & General

Ben Roulston has an inner drive 
coupled with a visionary motivation 
that drives himself and those around 
him to excel. I have had the fortune 
to work with Ben on two separate 
occasions and each time found 
myself giving more than I thought 
I had and receiving more than I 
thought I needed. I have first-hand 
witnessed Ben’s leadership as well 
as his ability to bring people on a 
journey through his confidence in 
himself and those around him.
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WHO IS THINKA? 
Ben Roulston 
Co-founder, Growth

Ben is our co-founder, Growth 
at THINKA. With a leadership 
background in retail and corporate 
sectors, combined with his 
charismatic flair for business, 
he understands what it takes to 
get people working at their best. 
Whether it’s fellow leaders, teams 
or individuals wanting to stretch 
themselves, he can advise on 
strategy, facilitate a workshop, coach 
and drive results. Ben is all about 
getting the most out of people and 
watching them grow – which starts 
with changing behaviour.

 See LinkedIn profilein

https://www.linkedin.com/in/benroulston/
https://www.linkedin.com/in/benroulston/
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Leanne Roulston 
Co-founder, Learning

Lee is our co-founder, Learning at 
THINKA. With a background in the 
arts, education, and professional 
writing and editing, she understands 
pedagogy as well as the essence of 
good learning design – including 
research, curating and writing. Lee 
knows that the application of new 
learning is key and that learning 
doesn’t end when the workshop’s 
over. She works hard with the 
THINKA team to ensure participants 
walk away with strategies 
and practical tools to support 
performance.

See LinkedIn profilein

https://www.linkedin.com/in/leanne-roulston-b805a8b3/
https://www.linkedin.com/in/leanne-roulston-b805a8b3/
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Tara Ridsdale 
Co-founder, Design 

Tara is our co-founder, Design at 
THINKA. She creates innovative, 
THINKA-inspired learning from 
scratch or works closely with clients 
to brand learning resources. Video 
production, animation and website 
development also sit with Tara 
and she can source and integrate 
the latest technology to enhance 
the learner experience. Tara’s 
background in corporate sectors, 
project management and start-ups 
makes her versatile, resourceful and 
an expert problem solver.

See LinkedIn profilein

https://www.linkedin.com/in/tararidsdale/
https://www.linkedin.com/in/tararidsdale/
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THINKA CASE STUDIES
We have worked with clients on a 
range of diverse projects including; 
eLearning, video, animation, 
conferences, team diagnostics, 
coaching and game-based 
workshops. We work collaboratively 
early in the design process to 
identify the ideal learning solution to 
achieve outcomes. 

See individual case studies

https://storage.googleapis.com/thinka/Documents/FINAL_THINKA%20Case%20Studies%20(web%20only).pdf
https://thinka.me/wp-content/uploads/2019/01/THINKA-Case-Studies.pdf
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WHAT THINKA CAN DO
LEARNING DESIGN

A program that gets you 
performance and results.

Give your programs an advantage, 
whether they be half, full day or an 
entire conference. We can take care 
of the whole program, from ideation 
to facilitation to absolutely beautiful 
takeaway resources. We measure 
and prove ROI to make sure the 
learning has translated in better 
results.  

What we can do:
• Workshop and conference design
• Experiential game design
• Learning resource design 
• Content writing and editing  
• Slide and multimedia design 
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FACILITATE LEARNING 

A facilitator that pushes your people 
to their peak. 

Need a motivator to really pack a 
punch? We have the best facilitators 
for organisations wanting to step it 
up a gear. 

Teams don’t just walk away inspired, 
they’ve got practical tools to hit 
their peak. It’s not just a feel-good 
workshop, its robust, performance-
based learning. 

What we can do:
• Facilitate a workshop 
• MC and keynote at a conference
• 1 on 1 coaching for leaders
• Use your content or ours or both
• Match a facilitator to the results 

you need
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DEVELOP ELEARNING 

eLearning that people actually want 
to do. 

We create entire courses and one-
off modules, integrate animation 
and video, and source the best tech 
options. 

We can digitise your current content 
or research, write and develop from 
scratch. We are experts in eLearning 
and the tools required to hook 
learners until the end. 

What we can do:
• Storyboard eLearning modules 
• Write new or use base content
• Create animation and video
• Create digital games and 

interactions 
• Author in a range of eLearning 

tools 
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VIDEO LEARNING 

Videos that align behaviour, 
expectations and drive results. 

Demonstrate your company values, 
a sales process or what ‘great’ looks 
like across your organisation.  

How? By aligning behaviour 
through videos that demonstrate 
expectations – a key driver of high 
performance. Don’t just tell, show 
people what ‘great’ looks like. 

What we can do:
• Conceptualise and script videos
• Script from scratch or use 

existing content as a base 
• Scout for locations and sets
• Brief and manage talent 
• Direct, shoot and edit videos
• Collaborate in review process
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LEARNING STRATEGY 

Drive people performance and 
results with robust strategy. 

How? By aligning business 
objectives to learning and 
development initiatives. We’ll 
construct a cutting-edge, 
customised learning strategy to 
prepare your team. 

In the words of Peter Drucker: ‘The 
best way to predict the future is to 
create it.’

What we can do:
• Make recommendations for 

better performance and results 
• Research trends and best practice
• Author strategy ready for 

implementation
• Present customised strategy to 

key stakeholders
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LEARNING TECHNOLOGY  

Technology that enhances 
performance and results. 

This one or that one? With so many 
choices, it’s not easy to find the right 
learning technology. (LMS? Apps? 
Web? Video?)

Rely on our up-to-date expertise and 
let us help you find the right tools to 
achieve your goals. 

What we can do:
• Compare available technology
• Offer recommendations based on 

client needs and learning goals 
• Integration and rollout of 

technology solutions
• Ongoing maintenance and 

management of technology 
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THINKA PROGRAMS
What types of programs have we designed and facilitated? 

LEADERSHIP & PERFORMANCE
How to build the habits, 
routines & rituals of high 
performance leadership

INSPIRATION & PURPOSE 
How to create the alignment of 
purpose and performance

PRESENTATIONS & SPEAKING
How to nail your message, 
make an impact and tell your 
story

5
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PRODUCTIVITY & RESULTS
How to inspire your team to 
another level – results-based 
working

STRENGTHS & AWARENESS 
How to play to your strengths, 
become more self-aware and 
emotionally connect

TIME & PRIORITIES
How to manage time, priorities 
and work smarter not harder

We can design and 
facilitate programs that 

fit exactly what your 
business is looking for. 

It’s not just about ‘off the 
shelf’, it’s about asking 

‘what result do you need?’ 
and then building a 

program based on this 
answer.

4 COMMUNICATION & CONFLICT
How to communicate 
effectively and resolve conflict

8 CUSTOMERS & EXPERIENCE 
How to deliver an exceptional 
customer experience, every 
time
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THINKA WORK SAMPLES
See our work samples to understand 
the variety of ways we can help you 
achieve better performance from 
your team.

THINKA Sample Portfolio

https://thinka.me/thinka-samples/
https://thinka.me/thinka-samples/
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IDENTIFYING LEARNING NEEDS

1. What is the problem you are trying to solve through the L&D activity?  
(Poor performance? Staff Retention? Low Morale?)

2. What are the results (in KPI’s and Numbers) you want to see?  
(Lift in engagement? Higher Sales? Increased Productivity?)

3. When you last did some L&D, what did it look like? In your opinion, did it 
work? Why or why not? 

4. What do you think would work best for your team? (1:1 Coaching, eLearning, 
Game-based workshop?)

5. Are your leaders willing to coach and re-visit the L&D initiative once we have 
left the training room? How can we make it stick? 

6. What do you think is the biggest challenge with your people and L&D? 
(Time to do it? Bad past experience? It never seems to make a difference?) 

7. What would ‘success’ look like for you with this L&D initiative? 

8. Are you open to a pre-work survey for each person so we can get to know 
their current state of motivation, knowledge and willingness to buy-in?  

Before your next learning event, take the time to ask yourself...
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THINKA PROCESS



CONTACT
Ben Roulston, 

Co-founder, Growth 
0433 197 225 

ben@thinka.me 

LEARNING THAT GETS RESULTS


