CASE STUDY: STAGE II
CULTURE FRAMEWORK
WHAT WAS THE OBJECTIVE?
To develop a culture framework for
Stage II, capturing their core values
and ways of working, distilled from
the team’s input.
HOW DID WE DO IT?
We worked closely with the
directors on what we needed to do
to accurately capture the Stage II
culture.

that were drafted in a culture
framework document.
The Stage II Culture Framework
captures the current experience
of directors, leaders and team
members, and is presented in
a visually appealing way with a
friendly, accessible tone.
HOW WAS IT INTEGRATED AND
WHAT WERE THE RESULTS?

We developed a survey for leaders
and team members to examine
their experiences and analysed the
findings to determine major themes.

The culture framework will be used
as a ‘compass’ to guide ways of
working and relating to each other
at Stage II.

We also ran workshops and
meetings to talk through findings
and draw out further insights that
would inform our work.

It will be used to guide new
employees and to facilitate
conversations with existing team
members who show behaviours
and habits that don’t align to what’s
expected.

We distilled these ideas to form the
core values and ways of working
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How do we
make a great
culture?

COMMITMENT: A coaching cheCklist
Preparing an action
WE VALUE:

HONESTY

Speak to each other,
take responsibility,
talk a straight bat.

WHEN YOU’RE COMMITTED:
1. You set meaningful goals and decide on actions for achieving them

2. You stay focused on tasks and plan for when and how things will be done

3. You are tough and resilient – facing challenges head on, no excuses!

4. You make sure you’re doing your fair share and don’t shirk responsibilities

5. You are aware of your talents and strengths and bring them to work every day

What action will you set for
yourself or a team member?
Eg.
A goal setting conversation
Setting a target to
consistently respond to
customer queries
within 24 hours
A diagnostic tool (eg.
Strengthsfinder) to help
them realise their
talents and strengths
BY WHEN?
WITH WHOM?
AND HOW?
WHAT’S THE PLAN?
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