CASE STUDY: THE GOOD GUYS
WHAT WAS THE OBJECTIVE?
The Good Guys was looking for a
learning solution to encourage a
‘win-win’ culture and greater team
collaboration. They wanted team
members to realise the value of
shared knowledge and peer-to-peer
support.
HOW DID WE DO IT?
We developed ‘The Winners’ Circle’
– a playful, five-hour collection of
activities where team members
would compete in groups against
each other. The difference being
that they would learn results were
better achieved when they pooled
their knowledge and resources
with other groups. With a strong
emphasis on debriefing and
exploring the process and team
dynamics present in the activities,

individuals could reflect on how this
relates to the workplace and their
ability to play as part of a team.
HOW WAS IT INTEGRATED AND
WHAT WERE THE RESULTS?
Team members return to store
understanding how collaboration
and looking for the ‘win-win’
in every situation benefits the
business and their individual roles.
Improved morale and better team
engagement has meant a more
supportive workplace culture at The
Good Guys.
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