
LEARNING THAT GETS RESULTS

WHAT TOPICS?
Mix and match topics to create  
the length of workshop you need.

BRAVE CONVERSATION 
How to have brave conversations  

that are clear but kind.

COMMUNICATION STYLES 
How to recognise different communication  

styles and become more assertive. 

NEGATIVITY BIAS 
How to understand when you’re slipping  

into ‘negative bias’ and what to do. 

POWER POSING 
How to use power posing to feel more  
confident before tough conversations.

POSITIVE REFRAMING 
How to use reframing to better  

articulate yourself. 

BODY LANGUAGE
How to read body language to  

understand what’s really being said.

All Thinka programs are building the human 
capability required for the future.

HOW? We focus on exponential 
growth in emotional intelligence and  
a strong understanding of self.

HOW TO BE A GREAT COMMUNICATOR  
AND RESOLVE CONFLICT.

ASSERT YOUR VOICE
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LEARNING THAT GETS RESULTS

WHAT RESULTS?

1 ASSERTIVE 
COMMUNICATORS WHO  

TAKE RESPONSIBILITY

2 NON-THREATENING 
STRATEGIES FOR  

CONFLICT MANAGEMENT 

3 TEAM PLAYERS WHO 
HAVE PRACTICAL TOOLS  

FOR COLLABORATION

THE FINE 
PRINT
Run on-site, at a location 
selected by you, for groups  
of 8–30 per workshop.

WHAT’S INCLUDED?
•  Pre-work ‘one-pager’ to be sent out to all participants with details  

of what to complete prior to the workshop.

• All resources including participant takeaway sheets.

• Facilitation of the workshop on-site at a location selected by you.

• A highly skilled, experienced and engaging facilitator.

•  Post-workshop ‘one-pager’ that includes what work needs to be  
done after the workshop.

• Client meetings and project management.

GOOD TO KNOW:
We can mix and match the topics, depending on  
whether you want one workshop, two, three or more.

WHAT ARE THE PRACTICAL RESULTS I WILL GET 
FROM THIS PROGRAM? 

•  Teams who are equipped with more practical 
tools to handle different communication styles.

•  Teams who can have brave conversations to get 
results while still being ‘nice’. 

•  Teams who can manage conflict and understand 
how to leverage diverse views.

CAN I CHANGE THE STRUCTURE OF THE PROGRAM? 
•  Yes, we can tailor a packageto focus on specific 

problem areas for your team.

HOW CAN I BE SURE IT WILL WORK? 
•  We know that people resist big changes. That’s why 
we don’t try to change everything. Yet even changing 
compass settings by only a couple of degrees can 
take you on an entirely different course, a better 
course. So we teach user-friendly strategies teams can 
introduce in the spirit of ‘tiny tweaks, big changes’. 
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