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INNOVATION
• Innovation is an umbrella term that 

generally refers to creating more 
effective processes, products and ideas. 

• Innovation is a catalyst for growth 
and change and must result in action 
(otherwise it remains ideation).

• Innovation can mean changing 
your business model and adapting 
to changes in your environment to 
deliver better products or services.

CONTINUOUS IMPROVEMENT
• Continuous improvement, probably most 

similar to incremental innovation, is the 
never-ending striving for improvements in 
processes, products or services.

• Continuous improvement is an important 
part of ‘Lean Methodology’ developed by 
Toyota to improve manufacturing.

• A focus on Continuous Improvement can 
help to reduce waste, build consistent 
workflows, and remove stressors.
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TYPES OF INNOVATION
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Moving and 
possibly 

modifying 
existing products 
/ services for a 

new market 
e.g. Memory 

foam was 
originally 

developed to 
enhance the 

safety aircraft 
cushions then 
remarketed for 

use in mattresses 

Common form of 
innovation where 
you are refining 

or adding to 
existing products 

or services (or 
processes) e.g. 
an App update 
that fixes bugs 

and/or enhances 
features

Breakthrough 
whereby a 

product, service 
or process 
is radically 
different or 

completely new, 
revolutionising 
an experience

e.g. emergence 
of the 

automobile

Democratising 
products or 

services, making 
them more 

accessible and 
affordable 
(usually via 

technology) e.g. 
Uber, AirBnb, 

iPhone

LEAN AND CONTINUOUS 
IMPROVEMENT

Lean takes an agile approach, focusing on the 
right work at the right time, and maximum 
productivity

1

2

3

4

5

Lean focuses on where value can be achieved

Lean gives decision-making to those best 
placed to do it (rather than relying on traditional 
hierarchies)

Lean controls the amount of work to ensure 
maximum focus and less ‘busy work’

Lean consistently re-evaluates work (evaluates 
early initiatives to decide on viability and 
established work to decide on whether results 
have been achieved)

6 The amount of wasted resources such as time, 
people and money is minimised 

WHY CONTINOUS IMPROVEMENT?
• A culture of continuous improvement supports 

teams to move with changes, and continually 
reflect on and enhance performance

• Continuous improvement recognises that 
despite experience and expertise, there is always 
something that can be learned or improved upon

• This mindset means we are always focused 
on evolving processes, so modifications that 
streamline or simplify are captured
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METHODOLOGY

THE 3 M’s

MURA 
The waste of 
unevenness

MURI 
The waste of 
overburden

MUDA 
The eight 

wastes

MUDA
THE EIGHT WASTES
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INVENTORY

5
WAITING
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OVERPRODUCTION

6
MOTION
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EXTRA-PROCESSING

7
DEFECTS

4
TRANSPORTATION

8
TALENT



MODELS AND TOOLS 
FOR CONTINUOUS 

IMPROVEMENTCONTINUOUS 
IMPROVEMENT

The Deming Cycle (based on Shewhart’s model), is a well-known tool used in 
manufacturing and management. It is a simple four-stage method that helps 

teams avoid mistakes and improve processes.

Write down the specific 
problem. Writing the issue 

helps you formalise the 
problem and describe it 

completely. It also helps a 
team focus on the same 

problem.

THE DEMING CYCLE 
PLAN. DO. CHECK. ACT

DO
Design  

experiment/s 
and trial possible 

solution/s

CHECK
Study results 
and measure 

effectiveness of 
experiment/s

ACT
Implement 
successful  
solution

PLAN
Identify  
problem 

(hypothesise)

Do/Check won’t 
be linear, you 

might cycle through 
the DO/CHECK stage 
several times before 
a successful solution 

to the problem is 
found.

THE 5 WHYs

The 5 Whys is a technique used in the Analyse phase of 
the Six Sigma DMAIC (Define, Measure, Analyse, Improve, 

Control) methodology.

This tool can peel away the layers of symptoms which can lead to 
the root cause of a problem. Very often, the reason for a problem 

will lead you to another question. Although this technique is called 
‘5 Whys’, you may find that you ask the question fewer or more 
times than five before you find the issue related to a problem.

To apply the tool:
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Ask ‘why’ you think the 
problem happens and write 

the first answer that comes to 
mind below the problem.

THE SIX THINKING HATS
‘The Six Thinking Hats’ is a creative thinking system designed by Edward de Bono. It is a simple, effective parallel thinking 
process that helps people be more productive, focused, and mindfully involved. The hats provide an alternative to argument 
and instead allow for joint exploration of a subject. 

‘The Six Thinking Hats’ require each individual to fully explore a subject rather than just make and defend a case. The hats 
provide a quick method of switching thinking and provide a means to request a particular type of thinking. The hats replace 
the ego and aggression of argument with the challenge to explore a subject to its full potential.

WHITE HAT
GATHER THE FACTS

• Information and data
• Neutral and objective
• What do I know?
• What do I need to find out?
• How will I get the 

information I need?

RED HAT
LISTEN TO YOUR 
INSTINCTS

• Intuition, hunches,  
gut instinct

•  My feelings right now
•  Feelings can change 
•  No reasons are given

BLACK HAT
PICK OUT THE FAULTS

• Difficulties, weaknesses, 
dangers

• Logical reasons are given
• Spotting risks

YELLOW HAT
FOCUS ON THE BENEFITS

• Positives, plus points
• Logical reasons are given
• Why an idea is useful

BLUE HAT
STEP BACK AND 
EVALUATE THE PROCESS

• Thinking about thinking
• What thinking is needed?
• Organising the thinking
• Planning for action

GREEN HAT
GET CREATIVE

• Ideas, alternatives, 
possibilities

• Provocations
• Solutions to black hat 

problems

‘SCAMPER’ MODEL

The ‘SCAMPER’ model 
developed by Bob Eberle, 

captures how we might  
change perspectives to 

critically assess the viability 
of an idea, product, service 

or process. 

In the design phase, a 
‘SCAMPER’ approach or 

the use of a similar model 
helps to ensure multiple 

perspectives are explored 
and that the effects of bias 

and ‘priming’ are minimised. 

Organisations can 
thoroughly test ideas 

for viability, so that only 
the most valuable are 

implemented. 

Use each of the seven 
prompts to ask questions 

about the idea, product, 
service or process you want 

to improve.

If the answer you just 
provided doesn’t identify 

the root cause of the 
problem, ask ‘why’ again 

and write that answer down. 
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Keep going until root cause 
is identified. This may take 
fewer or more times than 

‘Five Whys’. It is about diving 
deeper and diagnosing the 
source (not just symptoms).
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