
LEARNING THAT GETS RESULTS

WHAT TOPICS?
Mix and match topics to create  
the length of workshop you need.

PERSONAL PURPOSE
How to define your IKIGAI: a Japanese  
concept meaning ‘a reason for being’.

TEAM VALUES
How to use your company values to  

drive the behaviour of your team.

BEING BOLD 
How to achieve a team-based ethos  
that is built on bold conversations.

ORGANISATIONAL PURPOSE
How to understand your organisation’s  
WHY and how it relates to your WHY.

TEAM CULTURE 
They call it esprit de corps, and it is a culture  

where the whole team goes above and beyond.

SHARED AGREEMENT 
How to create and negotiate agreements  

that your whole team shares.

All Thinka programs are building the human 
capability required for the future.

HOW? We focus on exponential 
growth in emotional intelligence and  
a strong understanding of self.

THE ART OF ALIGNING PERSONAL  
AND ORGANISATIONAL PURPOSE. 
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LEARNING THAT GETS RESULTS

WHAT RESULTS?

1 A MORE  
DETERMINED AND  
RESULTS-FOCUSED  

TEAM

2 A BOOST IN  
MOTIVATION AND  

HIGHER PERFORMING 
CULTURE

3 ALIGNMENT 
OF PERSONAL AND 
ORGANISATIONAL  

PURPOSE

THE FINE 
PRINT
Run on-site, at a location 
selected by you, for groups  
of 8–30 per workshop.

WHAT’S INCLUDED?
•  Pre-work ‘one-pager’ to be sent out to all participants with details  

of what to complete prior to the workshop.

• All resources including participant takeaway sheets.

• Facilitation of the workshop on-site at a location selected by you.

• A highly skilled, experienced and engaging facilitator.

•  Post-workshop ‘one-pager’ that includes what work needs to be  
done after the workshop.

• Client meetings and project management.

GOOD TO KNOW:
We can mix and match the topics, depending on  
whether you want one workshop, two, three or more.

WHAT ARE THE PRACTICAL RESULTS I WILL GET 
FROM THIS PROGRAM? 

•  Each team member will leave with their one-page 
‘purpose’ framework.

•  The team as a whole will have a set of ‘Routines 
and Rituals’ that will drive the culture of the team.

•  The team as a whole will have a ‘Team Statement’ 
that they can live by.

CAN I CHANGE THE STRUCTURE OF THE 
PROGRAM? 

•  Yes, we can tailor a package to focus on specific 
problem areas for your team.

HOW CAN I BE SURE IT WILL WORK? 

•  This program is built on a shared agreement 
(everyone needs to be on board); however, we 
use experience-based activities and immersive 
learning to give it the highest chance of success.
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