
HUMAN 
LEADERSHIP PROGRAM
THE FUTURE OF LEADERSHIP IS HUMAN,  
WE NEED TO PREPARE OUR LEADERSHIP  
CAPABILITY FOR THE FUTURE OF WORK. 

THE HIGH-LEVEL
This program yields significant results, but it is a significant investment of time for 
leaders. It requires commitment and a willingness to change.
This program is conducted over an eight-month period. It has up to 12 different modes 
of learning, including workshops, tours, coaching, guest speakers and social events. We 
have different participant options depending on the investment you need to make.

WHAT? HUMAN LEADERSHIP
Over eight months we work with each leader to move them to a higher level of 
performance and results. We will focus on being extremely practical, practising until 
we are sure we nail it, and visualising performance and success. Your leaders will be 
given the tools to get to the top of their game.

WHY? HUMAN LEADERSHIP
Leaders and businesses are in the midst of unprecedented change. There are changing 
consumer attitudes, increased competition, as well as game-changing technology and 
business models. We need our people to be focussed and committed, yet adaptive and 
responsive. The current environment demands it.

1  With expectations growing, we need our leaders to 
be at the top of their game. Working on the business 
and in it, wearing multiple hats, solving problems and 
knowing how to read the play.

2  The frontier of competition is changing. 
Transformation and change are now normal and 
we must be always reinventing and restructuring. 
Having leaders who can adapt and respond quickly is 
key – business as usual is business being left behind.

3  Career hopping has also become ‘normal’. We have 
different attitudes and different workplace norms to 
the workforce of 20 years ago. We need to know how 
to understand each other and build diverse teams.

“WE LOVE 
YOUR 

NATURAL, 
DOWN TO 

EARTH, 
AUTHENTIC 

STYLE.”
Multiplex 
July 2019
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SUCCESS 
ROADMAP

SELF-AWARENESS  
& RESILIENCE

IT STARTS WITH 
YOU, HOW ARE YOU 

SHOWING UP?

PROBLEM-SOLVING

HOW WE CAN BE 
PRAGMATIC AND 
CREATIVE WITH 

PROBLEMS.

SERVICE DESIGN

DESIGN CONSISTENT 
CUSTOMER SERVICE 
EXPERIENCES, THAT 

CREATE ‘WOW’.

TEAM ENGAGEMENT 
& PRODUCTIVITY

HOW TO FIND YOUR 
PEOPLE’S PEAK, NOT 

JUST SETTLE.

EMPOWERMENT  
& OWNERSHIP

YOU HAVE THE 
POWER; HAVE 

CONVICTION AND 
COURAGE.

PRESENTING  
TO INFLUENCE

STAGE PRESENCE 
AND THE ART OF 

COMMUNICATING 
THE ‘WHY’.

STAKEHOLDER  
BUY-IN

GETTING EVERYONE 
ON THE BUS, AND 

WILLINGLY.

HIGH- 
PERFORMANCE 

LEADERSHIP

IT’S NOT JUST ABOUT 
WHAT YOU SAY, IT’S 

HOW YOU DO IT.

CRITICAL THINKING

UNDERSTANDING 
OUR BIAS AND WHAT 

WE NEED TO DO 
ABOUT IT.

FEEDBACK &  
CURRENT STATE

WHAT DOES YOUR 
TEAM (REALLY) THINK 

OF YOU?

UNDERSTANDING 
BEHAVIOUR

KNOWING WHAT 
GOOD LOOKS LIKE 

AND MODELLING IT.

CREATIVITY & 
INNOVATION

THE TOOLS TO 
ENCOURAGE 

INNOVATION, NOT 
JUST IDEAS.

RESULTS & 
NUMBERS

HOW HUMAN 
BEHAVIOURS  

DRIVE NUMBERS.

NEGOTIATION  
& INFLUENCE

NEGOTIATING 
WIN OUTCOMES, 

INFLUENCING WHEN 
IT COUNTS.

EXAMPLE THEMES
WE MIX & MATCH THEMES BASED ON  
CAPABILITY DEVELOPMENT NEEDS

TO BE SUCCESSFUL IN THE 
PROGRAM, YOU WILL BE:
• Open to feedback and learning
• Eager to receive feedback
• Looking to embrace change
• Seeking challenge
• Hungry for growth
• Ready to strive for high performance
• Unrelenting in the pursuit of results
• Someone who takes responsibility
• Committed to your own future and success

TO BE UNSUCCESSFUL IN  
THE PROGRAM, YOU WILL BE:
• Closed to feedback
• Resistant to change
• A ‘know it all’
• Not looking to evolve and change
• Scared of success
• A blamer and full of excuses
• Reluctant to stay motivated
• Scared of getting high performance and results
• Scared of the truth
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LEARNING THAT GETS RESULTS

HOW IT ALL WORKS
We deliver this program through a combination of the following:

THE FINE 
PRINT
Run on-site or at  
a location selected  
by you.

WHAT’S INCLUDED? 
EVERYTHING, BUT AT A HIGH LEVEL:
•  All program resources across the 8 months, including participant 

takeaway kits;

•  Welcome box, reading books, and reflection journal per participant;

•  All activities, hack-a-thon, immersive experience components of the 
program;

• A highly skilled, experienced and engaging facilitator;

• Client meetings and project management.

WORKSHOPS
Focused on business  

problems and  
growth opportunities.

COACHING
1:1 session to break  
down barriers and  
clear roadblocks.

ONLINE
Content to stimulate  
the mind between 

 coaching and workshops.

INTEGRATION
We will establish the  

tools to integrate it into  
your workplace.

IMMERSIVE
Learning from other ‘like 

businesses’, making sure the 
learning is practical.

FEEDBACK
360-degree feedback to 
participants from peers,  

leaders and direct reports.

SPEAKERS
Guest speakers to drive  

greater influence,  
motivation and change.

EXPERIENTIAL
Hands-on activities and  

projects that get outcomes  
and break bad habits.

ACCOUNTABILITY
Partnering based on  

needs, to cement 
implementation.

HACK-A-THON
A two-day immersive  

‘tackle a big  
problem’ event.

CONFERENCE
Sharing the motivation  

and knowledge with  
a broader audience.

SOCIAL
An online tool that supports  

the ‘social conversation’  
around learning.

THE RESULTS 
OF A HUMAN 
APPROACH
• Increased KPIs
• Increased profitability
• Increased engagement
• Increased productivity
• Increased retention

An uplift in any of these metrics 
would more than recover the 
investment in the program. We 
know we can get results – so it’s a 
solid investment.
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LEARNING THAT GETS RESULTS

WE’VE WORKED WITH

FREQUENTLY ASKED QUESTIONS
WHAT IF MY TEAM DOESN’T TAKE ON 
THE LESSONS THEY’RE LEARNING?
It’s a natural fear and one of ours too, but as we 
recommend participants apply to the program 
and go through an interview and selection process, 
they are much more likely to be committed.

IS IT TOO MUCH IN TOO SHORT A TIME 
ON TOP OF THEIR ‘ACTUAL JOB’?
Everything they do will be integrated and part of 
their role (participants should be doing a lot of this 
anyway), with a focus on behaviour, results and 
performance – not assessment.

CAN WE DESIGN OUR OWN 
‘PARTICIPANT JOURNEY’?
Yes, but three things make up the ‘secret sauce’ 
here, so don’t leave them out:
Coaching – Keep at least three 1:1 sessions.
Immersive – Keep at least one day.
Accountability – Keep their accountability partner.

IS IT WORTH THE INVESTMENT?
If you can’t see it on the bottom line by the end of 
the program, either through sales uplift, increased 
people retention, higher engagement and 
productivity, then we will refund you.

NICE TOUCHES
These nice touches make the program one of the 
best the participants have experienced.

We want everyone saying, ‘this blew me away’ and 
‘this changed my life’. For the better of course!

WELCOME BOX
A box on commencement, that will hold all of the 
essential items to keep them focused during the 
program, and a few treats!

BOOK SWAP
During the program, everyone will have a series of 
books they need to swap and trade. The goal – read 
them all during the program.

REFLECTION JOURNAL
A journal to record thoughts and some of the 
toughest lessons learned from coaching feedback.

IDEAL GROUP SIZE

MINIMUM 10 PARTICIPANTS

IDEAL 16 PARTICIPANTS

MAXIMUM 24 PARTICIPANTS
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