
 Take the dive 

take the leap 

Finally, we need to f ree fall down, activate the parachute, 
avoid malfunctions or collisions and 

At Thinka, we 
liken the learning 
experience to 
skydiving…

First we need to harness the 
right mindset, prepare the right 

equipment, and

This is what most other learning 
providers will call pre-work and 
is necessary to ensure you’ve 
thought about the topics, 

connected them to your 
work life, and to get the 

most out of the learning 
experience. 

pack the 
parachute

(as well as the reserve!).

– much like our experiential workshops.
In skydiving, we instil trust in the pilot,
trust in the instructor, and trust in the
parachute we’re wearing. Here, we ask
you to trust the process of the workshop, and
know that all the information and learnings
are steeped in research and best practice.
Equally, we ask you to trust in yourself, be in
the moment, and be open to enhancing the
way you show up at work.

Next, we need to get in the plane, 
journey to altitude and 

This is what other learning providers might call post-work. This is 
where you strategically implement some of the learning, handle  
any issues, create new habits and truly reap the results. We sincerely 
hope this is where you experience the real adrenaline rush. 

land feet first. 
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1.   What meaning do you infer when it comes to leading integration? What does it mean to you?

2.   What are the qualities and characteristics that sit within high-performing integrated/ 
collaborative teams? 

3.   What is your role in integration and leading integration at Noisy Beast?

4.   Review your top 5 Strengths. How can you use these Strengths to ensure effective  
integration at work?

5.   Finally, what are the barriers to effective integration and cross-functional collaboration  
at the moment?

Leading Integration at Noisy Beast 

Context: At Thinka, we think of integration as collaboration and growing 
cross-functional teams. It is about how different teams and departments 
come together to work as a tribe and achieve high performance. At Noisy 
Beast, we think of it as everyone uniting together with the same purpose of  
high-quality work and very happy clients.  

Please check your parachute and email your completed ‘audit’ to   
michelle.f@thinka.me by end of day Monday 27th April 2020.



Think about the last few months and how individuals and departments 
integrate and work cross-functionally.

1.   What do you need f rom each person on the leadership team to be successful – to produce 
exceptional work and a happy client?

Ash

Claire

Gareth

Jordy

Mick

Vicky

2.   What are one or two things you need, but are currently not getting, f rom each department 
that would make a marked difference to the quality of work produced for each client?

Ashleigh’s department 

(Media)

Claire’s department 

(Production)

Gareth’s department 

(Creative)

Jordy’s Department  

(Account Services)

Mick’s Department  

(Creative)

Vicky’s Department  

(Social & Content)

 

Integration within the leadership team



3.   What are one or two things that work well when working cross-functionally with this 
department?

Ashleigh’s department 

(Media)

Claire’s department 

(Production)

Gareth’s department 

(Creative)

Jordy’s Department  

(Account Services) 

Mick’s Department  

(Creative)

Vicky’s Department 

(Social & Content)

Thanks for your thoughts. Please email to michelle.f@thinka.me by end of day Monday 
27th April 2020.
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