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WHAT WAS THE OBJECTIVE?

As part of a project to communicate 
the importance of building a data 
culture of Bupa, we worked with the 
team to develop four modules. These 
modules supported the growth of data 
intelligence across the organisation. 
Two of the modules were organisation-
wide, designed for all team members 
to have a consistent understanding of 
how to use data and two modules were 
for a more advanced audience. 

HOW DID WE DO IT?

Over a four-month period, we worked 
with the Bupa Team to co-create four 
modules. We needed to understand 
the types of data Bupa collect and how 
it is used, stored and understood. We 
also curated a series of case studies, so 
the Bupa team could fully understand 

the advantages of good data use for 
organisations. The advanced modules 
focused on the science of data and 
were designed for Data Scientists and 
Analysts at Bupa. The four-part series 
contributed to the Data Governance 
learning approach at Bupa. 

HOW WAS IT INTEGRATED AND 
WHAT WERE THE RESULTS?
To go with each module, we 
designed an integration map and 
communication plan that showed 
leaders how they could support 
the learning for each of their team 
members. This allowed Bupa to grow 
their data culture without having to 
run workshops on the topic. These 
resources captured key messages and 
communication methods for rolling out 
the Data Governance approach across 
the organisation.

CASE STUDY: BUPA 
DATA GOVERNANCE 
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Growing a Data Driven Culture

Goal?
Grow a data culture  
in which:

Our data is high quality and  
issued appropriately.  
Each Team Member uses data-
driven decision making.

& 

Empower Team Members to:

• Know their level of data literacy 
and how it affects their role.

• Understand data in context 
and avoid unintentional 
misrepresentation.

• Ask and answer the right 
questions of data. 

Who?
Everyone at Bupa.

Why?
Team Members need to be 
encouraged to have a sense 
of responsibility to Bupa 
customers, and be:

• informed of their 
responsibility to make good 
use of information assets

• made aware they are 
expected to be competent 
(APRA and Customers expect 
that of us at Bupa)

• given the 
ability to do 
more for our 
customers 
(taking a 
spirit of 
enquiry to 
strive to do 
better). 

How?
• A 15-minute module.

• (Assessment up front is an 
option for those already 
competent.)

• Roll out will begin 
with a small group 
before expanding 
organisation wide.

When?
By 15th December.

Snapshot from the module
How organisations can grow a data culture
To grow a data culture, organisations must make 
sure team members have access to reliable data and 
know how to use it to make decisions. They need to:

• know the available data
• foster the benefits of a data-focused mindset
• ensure transparent data
• manage the tools and processes
• foster innovation
• encourage communication and feedback.

Tips on integrating the 
learning after you finish 
the module

Get comfortable using the 
data you already have and 
find out where more is 
available.

Start exploring ways 
you can use data to 
communicate your 
everyday decision-making.

Begin posing decision-
making questions and 
sourcing data to help you 
answer those questions.

Learn how to sift through 
data and assess whether it’s 
reliable or not.

Challenge each other to 
seek out data to support 
decision-making.

Make the use of data 
central to your team’s 
decision-making process.

A data culture 
uses data with 
the fundamental 
objective to make 
better decisions. ”
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Data Literacy Foundations

Goal?
Grow a data culture  
in which:

Our data is high quality and  
issued appropriately.

Each Team Member uses data-
driven decision making.

& 

Empower Team Members to:

• Know their level of data literacy 
and how it affects their role.

• Understand data in context 
and avoid unintentional 
misrepresentation. 

• Ask and answer the right 
questions of data. 

Who?
Everyone at Bupa.

How?
• A 15-minute module.

• (Assessment up front is an 
option for those already 
competent.)

• Roll out will begin 
with a small group 
before expanding 
organisation wide

When?
By 15th December.

Snapshot from the module
Data literacy is a skill that everyone can learn
Data literacy empowers all levels of workers to: 

• collect and handle the data correctly
• understand when it’s useful and when it’s not
• understand when it’s appropriate to use and when 

it’s not
• build knowledge
• make decisions
• communicate meaning to others.

Tips on integrating the 
learning after you finish 
the module

Start posing questions and 
sourcing data to help you 
answer those questions.

Learn how to sift through 
data and assess whether it’s 
reliable or not.

Make sure you have enough 
data but avoid becoming 
overwhelmed.

Learn how to ‘tell a story’ 
with data, so that key 
messages are clear.

Challenge each other to 
seek out data to support 
decision-making.

Make the use of data 
central to your team’s 
decision-making process.

Data doesn’t 
tell the story, 
humans do.
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Why?
Team Members need to be 
encouraged to have a sense 
of responsibility to Bupa 
customers, and be:

• informed of their 
responsibility to make good 
use of information assets

• made aware they are 
expected to be competent 
(APRA and Customers expect 
that of us at Bupa)

• given the 
ability to do 
more for our 
customers 
(taking a 
spirit of 
enquiry to 
strive to do 
better). 


