LEARNING THAT GETS RESULTS

The e Learning edge:
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WAYS ONLINE
LEARNING LEADS
TO BETTER RESULTS

As a leader,
you want the best ROI for your team’s
professional development program.

You expect to see a real increase in skills,
confidence, and productivity levels across
the board.
The changes don’t materialise? The learning was
a waste of time and money. Ouch.
eLearning can help you get employee training
done right and move your team to the next level
of their capabilities.
Read on to discover the 6 ways online learning
leads to a better ROI for team training.

Learn at your
own pace:
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MICRO-LEVEL OR
MULTIPLE MODULES
We all learn at a different pace.
Studies show us that neural activity in
quick learners is different f rom that in
slow learners.
Some members of the team can pick up new
information and put it into action quickly.
Others will take longer to master a skill or
understand a topic - and that’s OK!
This difference is crucial for you to consider
when developing a training format for your
team. A one-size-f its-all approach won’t
deliver the best results.
The flexibility of online learning caters to
both learning styles.
Information can be absorbed at a micro level
- one lesson at a time - for those on the team
who like to take it slow.

Or those with rapid
learning capabilities
can jump right in
and progress through
multiple modules in
a session.
Lessons are available to
be repeated and referred back to at any time.
With in-person group training, everyone
must move through the information at the
same speed - which can hinder how much
some participants actually take in.
The flexibility of online courses to cater to
both rapid and slower learners means better
knowledge retention. In turn, better results
for your team!

Online learning allows your
team members to process
information in a way that
complements their personal
learning style.

Online learning
CAN BE BLENDED WITH
1:1 MENTOR OR COACHING
SUPPORT
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“Following up with the ‘human
touch’ can really make your
eLearning strategy more effective.”
Ben Roulston – Thinka Co-founder

To power up the benef its of online learning,
consider blending a digital course with inperson coaching or mentoring for your team.
A blended learning experience means your
team members stay engaged and drive their
own learning experience. This approach can
also help support your team’s individual needs.
You can choose to blend eLearning with inperson support in the format most suited for
your team and schedule.
For example, the majority of learning could be
delivered online with a few in-person sessions
to support. Or, each online module could be
teamed with an in-person Q+A or debrief.
Again, the flexibility of online learning
allows you to mix it up and really take a
customised approach.

eLearning isn’t always a standalone tool. Support it with a follow
up in-person class or coaching.

”“Chunked”

ELEARNING REDUCES
INFORMATION OVERLOAD
Information overload is real.
By 2pm on a full-day, in-person workshop, some of us struggle
to actually retain more new information.
Research shows we’re able to learn signif icantly faster in early
stages of training with shorter sessions (less than 8 min) than
longer ones.
Short online lessons nix the overwhelm - keeping the team
focused and engaged during briefer periods of learning.
The concept of “chunking” up content - where one topic
is introduced at a time - will boost your team’s ability to
retain information. Online learning is ideal to adapt to the
“chunking” approach.
Information can be broken up into 2-3 minute intervals where
the energy will change throughout the learning sequence too.
This keeps everyone engaged.
Don’t have them reading or doing something for longer than
that period of time - engagement levels will quickly drop off.
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We retain
information better
when it is presente
d
in ‘chunks’ - online
learning is ideal
to adapt to this
approach.

Access

TO EXPERTS WHO
ARE UNAVAILABLE
FOR IN-PERSON
TRAININ G
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With online courses, your team’s learning isn’t
limited to a local expert or trainer availability.
Digital learning can give you access to the
knowledge of those at the top of their f ield of
expertise. No matter where they’re located around
the world.
In-house training with certain experts might
otherwise be hard (or impossible!) to facilitate but the digital environment of eLearning opens
up the opportunity.

Online learning opens
up the door to learn
from experts all over
the world. Learning
opportunities aren’t
limited by geography or
speaker availability.

Online learning also allows organisations to
showcase the knowledge within the company by
using an online learning platform to highlight inhouse experts.
This is a great strategy to formalise and hold onto
organisational knowledge.
When the team has access to the brightest, most
experienced minds in the f ield or organisation it
translates to high quality learning outcomes.
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Flexible

The flexibility to
manage their own
online learning
process can make
learning more
enjoyable and
motivating for
your team.

LEARNING
SCHEDULE

Flexibility is a huge
advantage of online learning.
With training information available
online 24/7 your team can learn at
their own pace, around their own schedules.
This can take the pressure off and
make learning a more enjoyable and
motivating experience.
Ever tried to focus on learning during a
hectic workday with interruptions coming
f rom all directions? You’d probably agree it’s
hard to process new information in this kind
of situation.

By giving your team the f reedom to f it
learning into their own schedule they can
choose times or days that allow them to
give 100% of their attention to the lessons.
This will help make the learning
content stick.
We still encourage you to set deadlines
for completion and progress milestones
but let your team know they are f ree to
manage their progress within the time

f rames. Flexibility also supports different
learning styles - circling back to our earlier
point about fast learning vs slow learning.
Moving through lessons at their own pace
in their preferred environment allows team
members to fully grasp concepts before
moving forward.
Again, this leads to better learning
outcomes in the workplace.

Customised content
OVERCOME THE
FORGETTING CURVE’

Customised learning gets right to the point of your team’s
specif ic training requirements.
The more relevant the learning, the easier it will be for your
team to remain engaged and process the information.
When we know that learning something new will
immediately make us better at our job or benef it us in some
way, chances are we’ll remember what we’ve learned.
You can equip someone with a new skill but if they don’t
know how, when, or why to use it, they won’t.
Keeping content relevant means your team can put it into
action immediately.
This helps overcome what is known as ‘the forgetting
curve’ - a theory f irst presented by psychologist Hermann
Ebbinghaus in 1885 that information is lost over time when
there is no attempt to use or retain it.
Highly customised learning also gives your team and
organisation a competitive advantage - you’re not taking the
same off-the-shelf training courses as your competitors.

6
Highly custom
ised
content keeps
teams
en ga ged an d
helps
them overcom
e ‘the
forgetting curv
e’

Like to know more about customised eLearning options available for your
organisation? Reach out to our team at Thinka - we’d love to have a chat with you.
Experts at online learning, we create customised and engaging training experiences
that lead to positive results – such as improved team performance, increased output and
an aligned company culture.

thinka.me
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